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Project Management Plan
Introduction
	Project management is an outline to manage distinct kinds of communications that happen during a project. It plans the general information of communication from the sender to the recipient of a transmission. It also outlines the available data to be delivered, and the channel used to provide the intended message .the project plan also offers the framework for frequency of communication and different stages of the project at which specific communication will happen. It also identifies the conceptual interface structure for the entire workload (Cicala, 2020).
Communication Goals and Approach
	The project manager will be accountable for ensuring that communication is active among all the workers. Besides, the stakeholders must receive information within the specified period. In this case, the communication matrix will be utilized to offer guidance on what will be communicated, the individual responsible for communication, the message receiver, and the set time. The request will have to meet specific determinations to support the changes since it will affect the budget, personnel, and other crucial service providers. The project manager will remain accountable for the approval of variations in the set communication plan. However, before the support, the manager must update the program and offer the necessary supporting documentation. Such action will be crucial in updating the stakeholders with the relevant and current information while ensuring the smooth running of the tasks ("Project communication plan," 2016).


Stakeholder
	The significant stakeholders include the project team, external stakeholders, green tribular, suppliers, vendors, project manager, and functional units. Other stakeholders will have non-governmental organization allies and partners.
Project Sponsors
	The project sponsors will authorize the beginning of the project by signing the start charter. The sponsors are the most crucial since they provide funding for the entire project. The communication will be in summary form unless they request additional information.
The Project Manager
	The project manager will be responsible for assigning the resources to the esteemed personnel. The individual will also be responsible for overseeing the project and overall program cost.
Methods of Communication 
	The principal method for communication will be through meetings, through virtual means, and face to face. Other methods will include memos, emails, and SharePoint, depending on the urgency of the information. The development of a unique website will make Access to the site limited to personnel with passwords and usernames. Besides, the stakeholders will have unique passwords and usernames to access the website. The saving of entire project documentation and communication will be on hard drives and cloud platforms.


Listing of Required Communications
	For this plan to be effective, the communication types will include kick-off meetings, project team meetings, technical design meetings, project status reports, and monthly project status meetings.
Project Initiation Phase
	This will be the initial communication of the project and will involve the company's top leaders to brief them on project matters. It will also serve as the phase for formal approval before the start of the project.
Preparation of The Project Charter
	The stakeholders will take part in this communication process to make them aware of the project.
Project Start Off
	the briefing about personal responsibilities and roles will be at the beginning of the project through meetings.
Status Report
	the sharing of Different reports on the progress will be with the stakeholders and project team through the website and other convenient mediums at a frequency of one week.



Team Meetings
	team meetings will include functional teams, top management, and other crucial personnel that will discuss distinct functions related to the project's progress. Indiscrete interactions will occur every two weeks and weekly through virtual or face-to-face meetings.
Project Steering Group Meetings
	the principal purpose of the group meeting will be to gain insights and inform the project steering committee on critical project issues. The meetings will be through virtual or face-to-face meetings. The sessions will be held on a quarterly or monthly basis according to the nature of the project.
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